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EVANGELICAL LUTHERAN SYNOD

Duties of the Boards and Committees
1.  BOARD OF TRUSTEES AND WISCONSIN CORPORATION BOARD OF TRUSTEES

Board Duties: general management and control of secular business and temporal affairs of synodical corporation.

Suggested Qualifications: knowledge of and experience in financial and property management and possibly a legal background.

Normal Number of Meetings: four two‑day meetings.

2.  BOARD OF REGENTS OF BETHANY LUTIHERAN COLLEGE AND SEMINARY

Board Duties: to establish policies for the corporation and for the administration and operation of the institutions of higher learning of the Evangelical Lutheran Synod.

Suggested Qualifications: interest in and knowledge of Christian higher education and experience in business matters.

Normal Number of Meetings: four two‑day meetings.

3.  DOCTRINE COMMITTEE

Committee Duties: to study theological matters and seek to keep abreast of doctrinal trends and issues in order to inform the members of Synod, advise the president of Synod in matters of doctrine and in the maintenance of fraternal relations with church bodies with whom we are in fellowship.

Suggested Qualifications: deep interest in and knowledge of Biblical doctrine and a special aptitude for theological study.

Normal Number of Meetings: four two‑day meetings.

4.  BOARD FOR HOME MISSIONS

Board Duties: to administer the mission outreach of the Synod within the geographical boundaries of the United States.

Suggested Qualification: ability in organizational management, and special interest in, or knowledge of mission work.

Normal Number of Meetings: four two‑day meetings.

4.  BOARD FOR EVANGELISM

Board Duties: to aid pastors and congregations in the task of training and equipping all members to bear witness to the gospel, to recommend helpful literature and to conduct evangelism workshops.

Suggested Qualifications: special interest in, or knowledge of, the work of evangelism.

Normal Number of Meetings: three
5.  BOARD FOR WORLD OUTREACH
Board Duties: to administer the mission outreach of the Synod outside of the geographical boundaries of the United States. 

Suggested Qualifications: ability in organizational management, and special interest in, or knowledge of mission work, with a keen awareness of cross‑cultural living.

Normal Number of Meetings: four two‑day meetings.

6.  BOARD FOR YOUTH 
Board Duties: to promote youth work, assist congregations in their programs of Sunday School, Bible Classes and other part-time educational agencies, elementary and secondary education, and provide leadership education for teachers and other workers in the parish.

Suggested Qualifications:  an interest in and understanding of youth, background in parish education and ability in communicating, especially with youth.
Normal Number of Meetings: three two‑day meetings.

7.  BOARD FOR CHRISTIAN SERVICE
Board Duties: to administer the support fund for retired workers, the World Needs Fund, the Pension Fund, the Term Insurance Plan, and encourage congregations to be active in charitable work.

Suggested Qualifications: some knowledge of finance, insurance, and administration.

Normal Number of Meetings: two

8.    COMMITTEE ON WORSHIP

Committee Duties: to concentrate on the theology, forms, and functions of worship.

Suggested Qualifications: interest in and knowledge of liturgics and hymnology.

Normal Number of Meetings: not specified.

9.  COMMITTEE FOR COMMUNICATION


Guidelines being developed.
10.
EQUALIZATION COMMITTEE
Committee Duties:  to manage the equalization of expenses for delegates and pastors at the Synod Convention and the General Pastoral Conference.

Suggested Qualifications:  some knowledge of bookkeeping.

11. 
LUTHERAN SCHOOLS OF AMERICA

Committee Duties: to assist congregations of the synod in pre-school, elementary and secondary education and to provide for the administration of the teacher certification.

Suggested Qualifications: background in education with some knowledge of finance.

Normal Number of Meetings: four meetings per year.

Clergy and teacher positions are nominated by the Board of the Lutheran Schools of America.
Lay positions are nominated by the Board of Trustees
12.
PLANNING AND COORDINATING COMMITTEE

Committee Duties: to review and evaluate reports from all boards and committees concerning their plans and projects and to submit to the Synodical Convention a recommended budget for the next year.

Suggested Qualifications: familiarity with, deep interest in, and a thorough grasp of the synodical programs and work.

Normal Number of Meetings: at the call of the president of the Synod.

13.
BOARD OF APPEALS

Board Duties: to hear appeals made to the synod concerning suspension of membership.

Suggested Qualifications:  strong spiritual understanding of the church with an ability to apply 


clear law and gospel.

Normal Number of Meetings:  only when there is a specific need.
